
Mentoring
Guidelines

HRELOAD PROJECT



 

Train and or upskill youth workers in the field of Human Rights Education, for them to be
able to act as multipliers; Train a group of mentors that are able to both guide and train other
youth workers, and that are also able to be mentors in their work with young people; 
Build the capacity of youth workers for an advanced use of Non Formal methodologies and
practices; 
Build new educational practices (starting from the educational material made available by Salto-
Youth and the CoE) and experiment new educational tools, like cooperative e-learning;
Strengthen the educational and advocacy cooperation between organisations and
countries involved, through the creation of a network of people and practices; 
Develop the skills and competences needed to build advocacy practices in the field of
recognition of non-formal learning.

a Training Seminar from the 1st to the 5th of July 2019 on Mentoring in Youth Work 
a Training of Trainers from the 8th to 14th of October involving youth workers from 11
countries (Italy, Georgia, Albania, Spain, Russia, Turkey, Hungary, Ireland, Bulgaria, Armenia and
Egypt) with the aim of training them on the use of innovative practices in mentoring online and
offline, but also on the use of new tools and practices in Human Rights Education. 

Who are we and who created these guidelines 
 

The HREload Training of Trainers project aims at responding to the recent and worrying increase in
phenomena of hate speech and radicalisation through the tools of mentoring, Human Rights
Education, Education for Democratic Citizenship and against Hate Speech. 
 
The specific objectives of the project were: 

 
During the 10 months of the project we implemented 2 activities: 

 
All activities were implemented with Non-Formal Education methodologies and foresaw an
educational process based on the personal, local and global needs of participants, who were
followed and mentored throughout their process. The project was financed through the
Erasmus+ programme of the European Union through the Italian National Agency. 
 
The project would have not been possible without the incredible work of the lead organisation,
APICE, the trainers’ team and the partners: Youth Work Association from Turkey, Zink Asturias from
Spain, Youth Center Perspektiva from Albania, Szubjektiv from Hungary, AEGEE-Moskva from
Russia, Eurobug from Ireland, Infinite Opportunities Association from Bulgaria, Human Rights
Association from Georgia, Youth Alliance via Networking from Armenia and Intercultural Youth
Dialogue Association from Egypt.
 
 



 

a semi-structured process
based on experience
based on a voluntary relationship between two people 
a learning partnership 
a relationship between two people with different level of competence among
which one of the two passes information onto the other person
a role-model-based learning experiencev
alue based
a way to create a multiplier effect based on personal interests and
perspectives and following a deep needs assessment

an extreme power relationship 
a way to influence the mentee with a certain mindset or beliefs
a substitute for counseling, coaching or psychotherapy
a way to correct behaviours or attitudes of the mentee in certain domains
career guidance or guidance of any sort
a forced path or a compulsory path

 
We believe mentoring to be a form of learning that is particularly fit for the
context of non-formal education processes, given the fact that it is semi-
structured. 
 
In our opinion mentoring is:

 
Mentoring is for us a form of creating relationships and further knowledge. In
fact, in a mentoring relationship, the mentor and the mentee have different
exchanges through which the mentor can also develop further competences,
especially in the domain of social, cultural and intercultural competences. 
 
Mentoring, for us, is not: 

Mentoring for us



 

Project partners participating in the Training Seminar (activity 1) developed
the mentoring framework, needs and timeline - including the profile of
mentors and mentees. Participants to activity one were the mentors, people
with great experience over the topic of the project and willing to pass their
knowledge on
Mentors who participated in activity 1 have organised online and offline
mentoring sessions with their mentees. Mentees had different profiles which
had been jointly defined during the first project activity 
Mentees have later on participated in the Training of Trainers. Some of them
were accompanied in person by their mentors, while others were followed
online during the Training of Trainers. During the residential activity,
moreover, the Senior Trainers within the team have also taken on the
mentoring roles and have had daily checks with all the participants, as well as
longer mid-term evaluations based on the programme, annexed to these
guidelines. The flow of the mentoring process before the Training of Trainers
is also summarised in the following image.

Nowadays, mentoring forms and mechanisms change rapidly. There are
mentoring tools online where people can sign up to be assigned to a mentor
based on their needs, there are mentoring schemes based on a strong role-
model and with different philosophies, but more than anything mentoring
happens both in the offline and the online space. 
 
With the HREload project we asked ourselves, how do online and offline
mentoring differ? Do the online and offline mentors have different skills,
competences and attitudes? 
 
“The job of being a mentor is not for everyone. The authors use several criteria to
increase the likelihood that a chosen mentor has adequate expertise and experience
to add to the student’s knowledge and skill set.” (Whiting and Janasz, 2004) This,
however, is not easy to control in the online environment, given the wide
accessibility of resources, training material and self-certification mechanisms. 
 
Quality assurance, at this point, becomes a fundamental criteria to look after,
which is why with HREload we developed a mentoring mechanism as well as a
training programme featuring elements of online and offline mentoring. During
HREload:
1.

2.

3.

Mentoring in the XXI
century





With the following scheme we would like to summarise some of the
characteristics that mentors should have. One can say that a mentor is a
mentor regardless of the conditions or space where this happens, but there are
competences that differ.

Knowledge, skills and attitudes of
mentors online and offline

 

Knowledge
Familiarity with the topic that the

mentoring demands
 

Language of the mentee
 

Non-formal methodology 
 

Theories about mentoring

Offline mentor Online mentor

Familiarity with the topic that the
mentoring regards

 
Language of the mentee

 
Non-formal methodology 

 
Theories about mentoring

 
Familiarity with different online

tools for conferencing
 

Familiarity with different tools for
online canvassing and mind-

mapping
 

Understanding of the online
environment and its risks

Skills Facilitating reflections
 

Active listening
 

Clear communication 
 

Researching
 

Leadership
 

 Ability to motivate others
 

Ability to provide feedback

Facilitating reflections
 

Active listening
 

Clear communication 
 

Researching
 

Leadership
 

 Ability to motivate others
 

Ability to provide feedback



 

Offline mentor Online mentor

Skills Identifying and monitoring goals Identifying and monitoring goals
 

Ability to manage risks on the
online environment

 
Ability to manage conflicts arising
from miscommunication (e.g. in a

conversation without a camera
humor might not be understood)

 
Ability to understand and manage
frustrations specifically related to
online environment (e.g related to

tech and network issues)
 

Ability to read body language and
facial expression through a screen

Attitudes Encouraging
 

Openness to grow 
 

Empathy
 

Respect for diversity and
differences

 
Empowering mindset

 
Openness to feedback 

 
Enthusiasm

Encouraging
 

Openness to grow 
 

Empathy
 

Respect for diversity and
differences

 
Empowering mindset

 
Openness to feedback 

 
Enthusiasm



Mentoring offline:
DOs and DONTs

Find a cozy space If the space inspires creativity it’s a plus!
Make sure you have pens, colours, post-its in the space, they could be useful for the
mentee
Spaces with natural light tend to be more comfortable

Things to do… 

 
 

Make sure the space is not too intimate, this could make the mentee uncomfortable
As much as you and your mentee can be friends, avoid choosing your home as a
space for mentoring. It can be assertive and it can link too much the personal sphere
and the mentoring one
Try not to choose a loud space like a café in the middle of tea-time. It will not create
the good mindset
There’s no need to have a table between you and the mentee, this could give the idea
of a confrontation.

Things to avoid… 

 
THE SPACE OF MENTORING

PREPARING FOR THE
SESSION

As soon as you have your mentoring session scheduled, make sure you get to know
the needs and the expectations of your mentees.
Ask them: What do they expect from the mentoring? Why do they want to develop
XYZ competences? What is their background? How do they understand this
experience? What is their timeline? What is their bigger goal?
Ask your mentee if they want to create an individual learning development plan or if
they prefer any other tool or mechanism to keep track of their developments
Prepare your session starting from all the information you have. Don’t hesitate to
stress the importance of this information from your mentee, you’re not too pushy,
you just care about the process!
Don’t forget to check language competences: do you and your mentee speak the
same language? What are their needs? Do they have special needs or special learning
provisions that need to be taken?

Things to do...



 Be honest on your own abilities, limits and boundaries: you don’t have all the superpowers and
that’s ok!

Don’t take for granted that the mentee understands your questions
The experiences and expertise of your mentees might not mean that they know everything. A
big company CEO might know everything about financial transactions’ regulations and nothing
about learning awareness!
Avoid dismissing expectations and needs from the mentee. Remember, openness and respect
are necessary attitudes of a mentor.

 
Things to avoid…

DURING THE SESSION

Welcome the mentee and explain the process. Share information about yourself, be specific
regarding the things that your mentee has more interest in
Review the question: Why are you doing this mentoring? Is it competence specific or broader?
For example, if you are mentoring a person that wants to be a trainer in the field of violent
radicalisation, you might want to ask them what knowledge, skills and attitudes do they think
the ideal trainer should have and later ask them to identify where they are at this stage. Make
sure to evaluate on a qualitative and quantitative scale so that you can monitor processes. A
good method is the pizza chart. You can write the competences on the “crusts” of the pizza
and then ask your mentee to put a dot and a date where they believe they are currently on
that specific indicator. The closer to the crust, the further away from the goal. This will give
you a clear idea of what should be prioritised

Things to do… 
 

 
 

If you are not at your first meeting, go back to your
learning development plan and check where you are on
the goals. Ask questions including: Where do you see the
most progress? Why? Where would you like to develop
more? What kind of support do you need to further
advance in that area?
Have an honest conversation. Share some information
from your past: did you struggle on similar issues? How
did you cope? What are good solutions?
Take the time to research more solutions, revise the goals
and find a new motivation. This is key for both of you!
Agree on a new plan, a new timeline and new meetings.



Avoid being dismissive of the struggles of the mentee. We have all been there and
sometimes it’s important to receive a boost in motivation!
Don’t underestimate the power of sharing experience, but also keep in mind that your
experience is not the norm and it should not be. Just because a learning development
plan didn’t work out, it doesn't mean it doesn't work in general. It’s good to be reminded of
this!
Avoid procrastinating the setting of a new date, value the moment and try to already set
your next meeting. It will strengthen commitment

Things to avoid…
 

AFTER THE SESSION

The only  imperative is: follow up! 
 
Avoid forgetting about your mentee and their needs. Establish a good check-in mechanism
and try following it. When doing this pay particular attention to your privacy and to the
privacy of your mentee. It’s important to have a mentoring space different from the personal
one and avoid mixing them up!

 



Mentoring online:
DOs and DONTs

Prepare a cozy connection space. Having plants, pictures or paintings in the
background gives a good vibe
Prepare the online space, if you want to use a canvas or any other online tool. Make
sure it’s clean and ready to use
Share the “how to use” the online space before the session
Try to have good light and make sure you have a good connection but be ready to
face connection issues

Things to do… 

 

Avoid connecting on a white wall, it can be very impersonal, but also avoid connecting
from your bed, that might be too personal!
Avoid using your phone for the connection, it might ring, vibrate and your image will
be blurry and interrupted several times
Avoid getting mad if the connection doesn’t work, it is not your or your mentee’s fault
if technology fails us sometimes
Your safe space online is very important. Avoid having to share or requesting access
to personal online space (e.g. social media) and try to keep the conversation
professional

Things to avoid… 

 
THE SPACE OF MENTORING

PREPARING FOR THE
SESSION

As soon as you have your mentoring session scheduled, make sure you get to know
the needs and the expectations of your mentees.
Ask them: What do they expect from the mentoring? Why do they want to develop
XYZ competences? What is their background? How do they understand this
experience? What is their timeline? What is their bigger goal?
Make sure you ask your mentee what is the way they prefer to share these answers:
an email? a shared document? a questionnaire? If you don’t want to ask, make sure
you are clear on the format in which you expect these answers.

Things to do...

 



Ask your mentee if they want to create an individual learning development plan or if
they prefer any other tool or mechanism to keep track of their developments. It is
important that you find a way to collect online information, a shared document online
might be a good option.
Prepare your session starting from all the information you have.
Don’t hesitate to stress the importance of this information from your mentee, you’re
not too pushy, you just care about the process!
Make sure the mentee knows from the beginning on which platform you will meet.
Some options are Skype, Google Hangouts, GoToMeeting, Zoom.
Don’t forget to check language competences: do you and your mentee speak the
same language? What are their needs? Do they have special needs or special learning
provisions that need to be taken? Does the platform you chose allow for these needs
to be catered? (e.g. immediate subtitling for hard of hearing etc)
Be honest on your own abilities, limits and boundaries: you don’t have all the
superpowers and that’s ok!
If your mentee is underage, make sure you have a parental consent for the process
and for online calls. This is very important!

Don’t give for granted that the mentee understands your questions
The experiences and expertise of your mentees might not mean that they know
everything. A big company CEO might know everything about financial transactions’
regulations and nothing about learning awareness!
Avoid dismissing expectations and needs from the mentee. Remember, openness
and respect are necessary attitudes for a mentor.
Choosing softwares that you might have and your mentee does not is not ideal. Try to
target your choices on their needs.

 
Things to avoid... 

 

 
DURING THE MENTORING

Welcome the mentee and give a tour of the online facility. How does it work? Make
sure they are familiar and confident with it.
Make sure both you and the mentee have your camera on. When doing this, make
sure they consent and that they have their parental consent if they are underage. The
camera is the only way to keep some proximity between the two of you and to avoid
distractions, so take the time to explain why it’s so important.
Take time to explain the process. Share information about yourself, be specific
regarding the things that your mentee has more interest in. Be conscious of time.
Time online is very different from face-to-face and it’s very easy to get lost.
Review the question: Why are you doing this mentoring? Is it competence specific or
broader? For example, if you are mentoring a person that wants to be a trainer in the
field of violent radicalisation, you might want to ask them what knowledge, skills and
attitudes do they think the ideal trainer have and later ask them to identify where
they are at this stage. 

Things to do...

 



If you are not at your first meeting, go back to your learning development plan and
check where you are on the goals. Ask questions including: Where do you see the
most progress? Why? Where would you like to develop more? What kind of support
do you need to further advance in that area?
Have an honest conversation. Share some information from your past: did you
struggle on similar issues? How did you cope? What are good solutions?
Take the time to research more solutions, revise the goals and find a new motivation.
This is key for both of you!
Agree on a new plan, a new timeline and new meetings. Make sure you keep track of
all this on a shared board, document or excel sheet on google drive. You both need
to be able to access this information at all times!

Avoid being dismissive of the struggles of the mentee. We have all been there and
sometimes it’s important to receive a boost in motivation!
Don’t underestimate the power of sharing experience, but also keep in mind that
your experience is not the norm and it should not be.
Just because a learning development plan didn’t work out, it doesn't mean it doesn't
work in general. It’s good to be reminded of this!
Avoid procrastinating the setting of a new date, value the moment and try to already
set your next meeting. It will strengthen commitment
Avoid distracting yourself on the camera. Try looking at the camera or at the mentee,
don’t focus on other tabs open in your browser and try to not focus your eyes on
your own picture. Distractions are a trap online!

Make sure to evaluate on a qualitative and quantitative scale so that you can monitor
processes. A good method is the pizza chart. You can write the competences on the
“crouts” of the pizza and then ask your mentee to put a dot and a date where they
believe they are currently on that specific indicator. The closer to the croust, the further
away from the goal. This will give you a clear idea of prioritisation. You can do this online
through a canvassing software or a  whiteboard on a tool like Zoom. If your mentee is
more confident with a piece of paper and a picture of it, don’t try to push for technology,
that’s going to work just fine!

 
Things to avoid...

 
 

AFTER THE SESSION

The only  imperative is: follow up! 
 
Avoid forgetting about your mentee and their needs. Establish a good check-in
mechanism and try following it. When doing this pay particular attention to your privacy
and to the privacy of your mentee. It’s important to have a mentoring space different from
the personal one and avoid mixing them up!



Good luck
and enjoy

the
mentoring!

Obviously, these are just some tips and tricks. Becoming a mentor is not a piece of cake and
doesn't happen overnight. However, we are happy to share some more information if you

wish to take this track.

apice.ue@gmail.com


